























Prof. (Dr.) Pawan Kumar Singh, Director, 1IM Tiruchirappalli, Prof. (Dr.) Y.S.R. Murthy, Vice
Chancellor, The Assam Royal Global University, Dr. Madhu Chitkara, Pro-Chancellor, Chitkara
University, Punjab, Mr. Yogesh Brahmankar, Innovation Director, MoE's Innovation Cell, Mr.
Rajesh Pagadala, President, TiE Hyderabad and Founder & Managing Director, Pagadala
Constructions Pvt. Ltd. joined as distinguished panelists.

Dr. Chitkara shared the initiatives at Chitkara
University aimed at promoting a robust startup
ecosystem, highlighting that 73% of the
startups on campus are women-led,
showcasing the university's commitment to
inclusivity in entrepreneurship.

Prof. Pawan Kumar Singh emphasized the need
for a society with strong entrepreneurial
orientation, beginning with academicians
themselves embodying entrepreneurial values,
whichinturnwillinfluence andinspire students.
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Mr. Rajesh pointed out that innovation exists
across all academic verticals, with opportunities
for patents and process improvements. He
stressed that successful entrepreneurship
requires holistic management abilities, not just
ideas.

Mr. Yogesh discussed the role of the ministry in
promoting entrepreneurial mindsets, stressing
the need to challenge existing assumptions,
foster this mindset among faculty, and provide
continuous support and trust for long-term
success.

Prof. Y.S.R. Murthy advocated for a greater
focus on social entrepreneurship in higher
education, noting that while industry
problems are often prioritized, the social
impact dimension remains underexplored
and under-supported.




THE KEY TAKEAWAYS

Encouraging Original Thinking in Academicians
Helping academicians think creatively and develop original ideas.

Entrepreneurial Mindset in Research and Societal Sensitivity

Entrepreneurial mindset should be sensitive to societal issues and focused on
identifying and addressing pain points. There is a need for an entrepreneurial mindset
in research, aiming to solve problems and contribute to translational research.

Entrepreneurship Addressing Societal Issues

Entrepreneurship should focus on addressing societal challenges and creating
solutions that have a positive impact.

Encouraging Innovation and Risk-Taking

Encouraging a culture of innovation, research, and risk-taking is essential for
entrepreneurial success in academia.

Integrating Entrepreneurship into Curriculum

Entrepreneurship should be integrated into academic curricula to better prepare
students for real-world challenges.

Mentorship and Support Systems

Providing mentorship and robust support systems for students is crucial to fostering
an entrepreneurial spirit. Ensuring access to funding, resources, and opportunities is
vital for nurturing entrepreneurial initiatives in academia.




PANEL DISCUSSION

Leadership in Research and Innovation

Research and innovation are at the core of academic excellence and national progress. This
session brought together thought leaders to discuss how universities can strengthen research
capabilities, drive interdisciplinary collaborations, and ensure research integrity. Panelists
explored key themes such as research inclusion, impact, intelligence, and ethical leadership in
advancing knowledge and shaping the future of higher education.

Prof. (Dr.) Sandeep Sancheti, Chairperson ofthe
CIPU National Committee on R&D and
Industry-Academia Collaboration and Vice
President, Research Relations and Academic
Affairs at Elsevier (India), chaired and
moderated the panel discussion. In hiswelcome
remarks, he posed a thought-provoking
challenge—to identify research initiatives in
India that have been successfully productized
and gained global acceptance, emphasizing
that achieving such milestones reflects true
research leadership. He underscored that
leadership in research is not an individual
pursuit but emerges through teamwork and
collaboration. Highlighting the need for
‘ structured progress, he stressed the
importance of benchmarks, attainments, and
actionable plans. He introduced the concept of "Research | (RI)", where 'I' stands for Impact,
Integrity, Internationalization, Inclusivity, and Innovation, advocating for these as the core pillars
of aforward-looking research ecosystem.




Prof. M. Krishnamurthy, Centre Director, Tata Institute of Fundamental Research, Hyderabad,
Prof. (Dr.) Arvind Shaligram, Hon. Director, ISRO-UoP Space Technology Cell, Savitribai Phule
Pune University, Prof. (Dr.) Bishnu Pal, Professor & Dean Ecole Centrale School of Engineering &
HoD, Physics, Mahindra University, Prof. (Dr.) KP Venugopal Rao, Director (Finance), Symbiosis
Institute of Business Management, Hyderabad joined as distinguished panelists.

Prof. Arvind Shaligram introduced the concept
ofthree layers of research:

® Fundamental Research: high-risk, high-

impact breakthroughs where traditional
metrics like publications may not initially

apply.

Routine Research: involves creating
reusable infrastructure for consistent
outputslike data, papers, and patents.

Utility Research: focused on solving
industry-specific problems with practical
solutions. He highlighted the importance of
balancing all three layers to build a
sustainable research ecosystem.

Prof. M. Krishnamurthy expressed concern
that, as a country, India is not investing
sufficiently in research. He emphasized that
effective research requires substantial
investment, robust infrastructure, and the
nurturing of a culture that embraces risk-taking
andinnovation.

Prof. K.P. Venugopal Rao brought in the
managerial and business perspectives of
research. He noted that the National Education
Policy (NEP) has created timely opportunities
for interdisciplinary collaboration and cultural
transformation within universities. He
advocated for fostering curiosity and providing
incentives to students and faculty to enhance
research engagementand innovation.

Prof. Bishnu Pal noted that universities serve
as the breeding grounds for future ideas. He
stressedthatresearchis oftenincremental and
not every project results in an invention. To
build long-term capacity, entry-level faculty
need time and support to engage meaningfully
inresearch.




THE KEY TAKEAWAYS
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I Research Leadership Lies in Collaboration B c 0 - N ] e

Effective research leadership is driven by collaboration across institutions, industries, :‘i*:;::

and other stakeholders. B, Education
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B The 'RI' Framework for Research Excellence

The 'RI' framework, focusing on Research Impact, Integrity, Internationalization,
Inclusivity, and Innovation, is essential for fostering research excellence.

Investment and Culture Are Critical

Sufficient investment in research infrastructure and creating a supportive research
culture are key factors for success.

Universities as Idea Incubators
Universities should be seen as incubators for new ideas, fostering innovation and

driving the development of breakthrough solutions. CI P U OFFI CIALS WITH

Faculty Development STUDENT VOLUNTEERS OF
Ongoing professional development for faculty is crucial for enhancing research MAH I NDRA UN IVERSITY

capabilities and fostering leadership in academia.

Incentivizing Research Participation

Providing rewards, recognition, and institutional support for both students and faculty
can significantly increase research engagement and participation.
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KEY RECOMMENDATIONS Increase Corporate Social Responsibility (CSR)

Investmentsin Higher Education
Solution: Encourage private sector companies to allocate a
portion of their CSR funds to higher education initiatives. This can
be facilitated by creating a centralized platform that connects
. . corporations with educational institutions, ensuring
Universities .

) _ _ _ _ transparencyand alignment of objectives.
Solution: Develop a dedicated ranking system tailored to private
universities, considering their unique contexts and contributions.
This framework should emphasize parameters like industry
collaborations, innovation, and societal impact.

Establish a Distinct Ranking Framework for Private

Recognize Higher Educationas a Public Good

Solution: Advocate for policies that treat higher education as a

. ) public good, ensuring broader access and equity. This includes
Enhance Coordination Between Central and State implementing inclusive admission policies, providing financial aid
Regulatory Bodies to underprivileged students, and investing in infrastructure to
Solution: Establish a joint task force comprising representatives accommodate diverse student populations.
from central agencies (UGC, AICTE) and state authorities to
facilitate regular dialogues. This body can address challenges
faced by state private universities, including revisiting fee
structures and regulatory frameworks, ensuring policies are
cohesive and contextually relevant.

Innovate PhD Programs to Cultivate Entrepreneurship

Promote Partnerships Between Private Universities _ .
Solution: Reorient doctoral programs to include

and Premier Institutions n . .
. . ) entrepreneurship training, encouraging PhD holders to venture
S?lutlon. I.n|t|aFe. structured t?ollgboratlt?n ST between beyond academia. This can involve integrating modules on
_T_:Vate unlzer3|t:$s e primler mstr:cutlo:wts SE ILTS it IIMst business development, innovation management, and startup
NN n‘ers IPSACE O_CUS on facuity 'exc §'9c .Jom incubation into the curriculum, fostering a new generation of
research projects, rfmd sharing of best practices, fostering a academic entrepreneurs.
culture of mentorship and academic excellence.




ABOUT CIPU

Confederation of Indian Private Universities (CIPU) emerged as an outcome of several
rounds of discussions and brainstorming with stakeholders in the Higher Education
ecosystem. This took the shape of the first formal dialogue in 2022 when more than 25
American and 30 Indian thought leaders met in Washington D.C. Building on the
successful deliberations in Washington, more than 70 leading Private Universities met
in PuneinJanuary 2023 to take forward the mission.

CIPUis a not-for-profit memberdriven body that works and advocates for the promotion
and interests of the tertiary, higher education, and University levels in various national
andinternational forums.

The vision of CIPU is to make India, the knowledge capital of the world and re-establish
the country’s credentials as a Vishwa Guruinthe 21st century.

The organisation willwork closely with the Government and Education Entrepreneurs to
ensure that the needs and concerns of higher education institutions are heard and
addressed in policy making. CIPU also collaborates with international organisations and
associations to promote the internationalization of higher education and to enhance the
global reputation of the sector.

The Confederation serves as a unifying force, providing a platform for member
institutions to exchange ideas, share best practices, and collectively address
challenges facing the higher educational landscape. It also provides a platform for
consensus building and networking on key issues.
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CONFEDERATION OF
INDIAN PRIVATE UNIVERSITIES

Moving Bharat (India) Again Towards Vishwa Guru

S. No. 124, Paud Road, Kothrud, Pune - 411038, India

info@cipuglobal.org / office@cipuglobal.org cipuglobal.org
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